Florida Ambulance Association
  Meeting Agenda | December 15, 2015 | Largo, Florida 
Greeting & Approval of Minutes (10:00-10:05 a.m.)
President’s & Secretary-Treasurer’s Updates (10:05–10:20 a.m.)
2016 Pro Forma Budget Review (10:20-10:45 a.m.)
· Lobbying budget
· Addition of educational workshop
· Pricing tiers or rates for membership must be driven by the FAA’s total budgetary needs
· Use of Wild Apricot for website, customer relationship management, and email deployment
· Consideration of professional management
Membership Model Update (10:45-10:55 a.m.)
· AAA needs confirmation from each member of accurate transportation and vehicle counts to finalize the options 
Advocacy Search Update (10:55-11:05 a.m.)
· Update on/ discussion of search team on efforts to identify a lobbyist to replace Terry Meek
Pre-Discussion & Planning for AHCA MMA Meeting (11:05–11:55 a.m.)
· Issue and afternoon agenda overview
· Strategy discussion
Set Next Meeting (11:55 a.m.-12:00 p.m.)
[bookmark: _GoBack]Adjourn (12:00 p.m.)

(Reconvene at 1:00 p.m. for AHCA meeting.)
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